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	Create pocket garden in downtown 
	Design Committee & Manager
	· Obtain permission to use identified property.
· Acquire garden materials.
· Prepare identified site for plant transfer.
· Obtain volunteers for planting day.

	· December 2016
	$2,000

	Install new plantings into planter boxes downtown
	Design Committee & Manager
	· Find sponsors for boxes
· Coordinate planting day with KBB & Master Planters
· Create promotional materials for project
.
	· Spring Planting May 2016

· Fall Planting
November 2016
	$2500

	Sponsor a spring art event
	Design Committee 
Booth Museum Guilds
	· Identify event needs
· Purchase infrastructure materials
· Notify artists and obtain entertainment.

	· May 2016
	$1,500

	Install smoker’s poles around downtown for litter management.

	Design Committee
	· Take inventory of interested businesses (particularly restaurants)
· Purchase poles.

	· [bookmark: _GoBack]August 2016
	$2,300

	Research grant sources for implementing design plan, including directional signage.
	Manager
	· Our Town Grant (NEA)
· GA Humanities
· Million Pollinator Project
	· Ongoing
	



