	TASK/COMMITTEE
	WHO IS HANDLING 
	DETAILS
	DATE COMPLETED
	BUDGET

	ECONOMIC RESTRUCTURING
	
	
	
	

	Maintain vacant sites/buildings inventory
	DDA Staff
	· Street level assessment
· Internet search
· Contact with property owners

	· Completed
	N/A

	Develop new website for downtown
	Committee/DDA Staff
	· Update current listings on website to include economic development information
· [bookmark: _GoBack]Create mobile friendly platform

	· Completed July 2016
	Donated

	Start process for hotel feasibility study.
	Committee/DDA Staff
	· Research companies and obtain bids.
· Discuss cost sharing with CVB, City, & County

	·  Completed -Feasibility study is in works
	$10,000

	Develop support and interest for pursuing train quiet zone
	Committee/DDA Staff
	· Visit local cities with  quiet zones
· Obtain information about costs
· Invite guest speaker Jeff Lewis to introduce topic to committee and managers.

	· Ongoing
	N/A



