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	Work Plan Overview
	Economic Development
	Design 
	Organization
	Promotion

	Vision Statement: Our vision for downtown is a charming and prosperous district that connects people through history, shared experience, and community pride.
	Mission Statement: The mission of the Downtown Development Authority is to enhance downtown and provide a place for citizens and visitors to enjoy its charm and character by preserving its history, leveraging local creativity and resources, and strategically planning for the long-term vibrancy of the district.
	Transformation Strategy 1: Develop Public Art
	Goal #1: Install mural under the bridge
	Goal #3: Finalize African American Heritage Trail of Bartow County
	Goal #2: Work with Health Coalition to hire part-time staff for Farmers Market.
	Additional Comments: In 2019 we installed a large-scale mural under the bridge and brought 1 rotating public art exhibit to the district.  We also secured permission from the county to install 3 new sculptures on their property downtown.
 
We were able to hire a Farmers Market Manager and saw substantial growth in the farmers market in 2019.
 
We finished the African American Heritage Trail, which went on to win two awards in 2019.  Award of Excellent from GDA for Organization, and Tourism Development Product of the Year from the Historic High Country Travel Association of the GDEcD.
	Transformation Strategy 2: Promote Health and Wellness
	Committee Chair 3: Economic Development - Barry Henderson
	Transformation Strategy 3: Encourage Tourism Development
	Goal 3: Engage in infrastructure improvement projects.
	Objective 3: Enhanced business and residential opportunities for properties.  Enhanced event and rental opportunities for community.
	Task 15: Water Main replacement project 
	Task 16: Assist with revision of alcohol ordinance
	Task 17: Work with city on redevelopment of  
firehouse
	Task 18: 
	Task 20: 
	Task 19: 
	Responsible Party 15: DDA/City/ARC   
	Responsible Party 16: DDA               
	Responsible Party 17: DDA/City/Private
	Responsible Party 18: 
	Responsible Party 19: 
	Responsible Party 20: 
	Cost 15: 1,500,000  
	Cost 16: 0             
	Cost 17: TBD        
	Cost 18: 
	Cost 19: 
	Cost 20: 
	Time Line 15: Mar - 19       
	Time Line 16: May - 19     
	Time Line 17: ongoing    
	Time Line 18: 
	Time Line 19: 
	Time Line 20: 
	Company Name 7: East Mountain Development 
	Company Name 8: City of Cartersville Water Department
	Company Name 9: City of Cartersville/Olive Tree and Vine
	Primary Contact 7: Alex Brennan
	Primary Contact 8: Bob Jones
	Primary Contact 9: Jennifer Smith
	Level of Commitment 7: High
	Level of Commitment 8: High
	Level of Commitment 9: High
	Synopsis of Activity 3: - We have worked with downtown businesses and the city to coordinate a water main replacement project for downtown, which was completed in March.
- Worked with local business owners to identify areas of improvement to alcohol ordinance that would benefit their business.  Created updates and submitted to city attorney/ACB/Council.  Did receive approval.
- We have identified and worked with a business prospect for redevelopment of the old firehouse.  RFPs were returned and the project has dragged on but a resolution giving control of the building to the Building Authority was passed in November.
	Committee Chair 4: Organization - Valerie Millsaps
	Transformation Strategy 4: Feedback from this committee used to inform work with Transformation Strategies.
	Goal 4: Meet more regularly with collective group of downtown businesses.
	Objective 4: Improve communication with downtown businesses and stakeholders.
	Task 22: Identify more partners/sponsors for downtown events.
	Task 23: Support Downtown Business Alliance 
	Task 24: 
	Task 25: 
	Task 26: 
	Task 27: 
	Task 28: 
	Responsible Party 22: Lillie/Maureen    
	Responsible Party 23: Local businesses 
	Responsible Party 24: 
	Responsible Party 25: 
	Responsible Party 26: 
	Responsible Party 27: 
	Responsible Party 28: 
	Cost 22: 0               
	Cost 23: 0              
	Cost 24: 
	Cost 25: 
	Cost 26: 
	Cost 27: 
	Cost 28: 
	Funding Source 22: sponsors         
	Funding Source 23: 
	Funding Source 24: 
	Funding Source 25: 
	Funding Source 26: 
	Funding Source 27: 
	Funding Source 28: 
	Time Line 22: ongoing     
	Time Line 23: ongoing    
	Time Line 24: 
	Time Line 25: 
	Time Line 26: 
	Time Line 27: 
	Time Line 28: 
	Company Name 10: 
	Company Name 12: 
	Primary Contact 10: 
	Primary Contact 12: 
	Level of Commitment 10: 
	Level of Commitment 11: 
	Level of Commitment 12: 
	Synopsis of Activity 4: - The DDA has expanded it's sponsor support to include multiple new events. 60% of prior annual sponsors returned.  Additional sponsors made ongoing committments as well.
- The DDA worked with the DBA to leverage their resources for specific downtown needs.  Provided situational awareness training with PD, upgraded Christmas decorations, hosted social media class. 
	Committee Chair Name: Design - Earline Burke
	Transformation Strategy for this committee: Develop Public Art
	Committee Goal: Work on completing small projects downtown relative to art and arts development.
	Committee Objective: Enhance recognition of public arts program in downtown district.
	Task 1: Install mural downtown
	Responsible Party 1: Cultural Arts Alliance & DDA
	Cost 1: 7,000         
	Funding Source 1: DDA/Grant/Private
	Time Line 1: Nov - 19            
	Task 2: Photo Fence Installation Phase II
	Responsible Party 2: CAA & DDA             
	Cost 2: 2,300         
	Funding Source 2: CAA              
	Time Line 2: May - 19          
	Task 3: Upgrade Instagram Wings Project 
	Responsible Party 3: Mary Ann Henry          
	Cost 3: 0                
	Funding Source 3: n/a                
	Time Line 3: April -19          
	Task 4: Release RFP for new Instagram Wings
	Responsible Party 4: DDA                 
	Cost 4: 100           
	Funding Source 4: BID fund           
	Time Line 4: Dec - 19          
	Task 5: Upgrade Christmas Decorations
	Responsible Party 5: City/DDA          
	Cost 5: 13,500 so far
	Funding Source 5: General Fund 
	Time Line 5: ongoing     
	Task 6: 
	Responsible Party 6: 
	Cost 6: 
	Funding Source 6: 
	Time Line 6: 
	Task 7: 
	Responsible Party 7: 
	Cost 7: 
	Funding Source 7: 
	Time Line 7: 
	Primary Contact 1: Barry Henderson
	Company Name 2: 
	Primary Contact 2: 
	Company Name 3: 
	Primary Contact 3: 
	Level of Commitment 3: 
	Synopsis of Activity 1: 
- Successfully raised money and sponsorships to install mural under the bridge.
- Brought new round of Photo Fence exhibition to downtown Cartersville, helped move subsequently to downtown Adairsville.
- Worked with board member to upgrade/finish Instagram art project in pedestrian plaza.
- Released RFP for Instagram art project for 2020.

	Status for Goal 1: [Achieved]
	Status for Goal 2: [Achieved]
	Status for Goal 3: [Achieved]
	StatusDropdown31: [Achieved]
	StatusDropdown32: [Achieved]
	StatusDropdown33: [Achieved]
	StatusDropdown21: [Achieved]
	StatusDropdown22: [Achieved]
	StatusDropdown23: [Achieved]
	StatusDropdown24: [Achieved]
	StatusDropdown25: [In Progress]
	StatusDropdown26: [ ]
	StatusDropdown27: [ ]
	StatusDropdown44: [ ]
	StatusDropdown45: [ ]
	StatusDropdown46: [ ]
	StatusDropdown47: [ ]
	Level of Commitment2: 
	Committee Chair Name2: Promotions - Lara Jeanneret
	Transformation Strategy for this committee2: Encourage Tourism Development
	Committee Goal2: Provide marketing resources in the form of social media engagement, production of printed materials, billboards, and curated activities to bring people to downtown.
	Committee Objective2: To enhance awareness of arts, events, and happenings in downtown Cartersville.
	Task 11: Holidy Gift Guide
	Responsible Party 11: Tribune/DDA        
	Cost 11: 2,300          
	Funding Source 11: BID funds    
	Time Line 11: Nov - 19       
	Task 21: 
	Responsible Party 21: 
	Cost 21: 
	Time Line 21: 
	Task 31: Print holiday event rack card for all downtown & merchant events
	Responsible Party 31: Dan/Lara/Lillie        
	Cost 31: 200           
	Funding Source 31: Budget        
	Time Line 31: Oct-19       
	Task 41: Annual update of See, Shop, and Dine Guide
	Responsible Party 41: Lara/DDA              
	Cost 41: 2,000         
	Funding Source 41: Budget       
	Time Line 41: Oct - 19      
	Task 51: 
	Responsible Party 51: 
	Cost 51: 
	Funding Source 51: 
	Time Line 51: 
	Task 61: 
	Responsible Party 61: 
	Cost 61: 
	Funding Source 61: 
	Time Line 61: 
	Task 71: 
	Responsible Party 71: 
	Cost 71: 
	Funding Source 71: 
	Time Line 71: 
	Primary Contact 11: Lara Jeanneret
	Level of Commitment11: High
	Company Name 1: Cultural Arts Alliance
	Company Name 11: Lara J Designs
	Company Name 21: Cartersville Daily Tribune
	Primary Contact 21: Jennifer Moates
	Level of Commitment21: Moderate
	Company Name 31: Etowah Bush School
	Primary Contact 31: Alexis Carter-Callahan
	Level of Commitment 31: High
	Synopsis of Activity 11: - Developed annual gift guide for insertion into the Thanksgiving edition of the Daily Tribune.
- Finished Downtown AA Heritage Trail and partnered with 10 local organizations to create larger county-wide AA Heritage Trail.
- Printed annual collateral pieces to showcase events, businesses, and attractions in downtown district.
	Level of Commitment1: High
	Task 211: African American Heritage Trail of Bartow County
	Responsible Party 211: CVB/KBB/DDA
	Cost 211: n/a         
	Funding Source 211: CVB           
	Time Line 211: Feb - 19       
	Funding Source111: City/ARC     
	Funding Source16: n/a          
	Funding Source17:  various        
	Funding Source18: 
	Funding Source19: 
	Funding Source20: 
	Funding Source21a: 
	StatusDropdown41: [Achieved]
	StatusDropdown42: [Achieved]
	StatusDropdown43: [In Progress]
	StatusDropdown51: [Achieved]
	StatusDropdown52: [Achieved]
	StatusDropdown53: [ ]
	StatusDropdown54: [ ]
	StatusDropdown55: [ ]
	StatusDropdown56: [ ]
	StatusDropdown57: [ ]
	Transformation Strategy 31: All transformation strategies considered by the committee.
	Company Name 111: 
	Primary Contact 111: 


