CARTERSVILLE DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Meeting Minutes
Thursday, September 19, 2019


Call to Order									Dan Kramer	

Dan Kramer called the meeting to order.  

Board members present: Dan Kramer, Jennifer Smith, Pam Wilson, Alexis Carter-Callahan, Mary Ann Henry, and Alan Sanders
Board members absent: Barry Henderson
DDA staff present: Lillie Read, Courtney Sutter
City staff present: Dan Porta
Citizens present: Earline Burke on behalf of the Cultural Arts Alliance
	
Approval of Minutes								Dan Kramer

Jennifer Smith moved to approve the July minutes, since no meeting was held in August due to lack of quorum there were no minutes for August.  Alexis Carter-Callahan seconded.  The motion voted and passed unanimously (6-0, 1 absent).

Internal Affairs	
								
Review of Budget								Lillie
Lillie reviewed the budget and the BID reports, including July and August.  The board did not have any questions.

Manager’s Update								Lillie
Lillie provided the managers update, which can be viewed as part of the agenda packet.

Events Update									Courtney
Courtney provided the events update.

Board Update									Board members	
There were no board updates.
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New Business

Recommendation for board appointment					Lillie
Having received a unanimous vote via email to recommend Alexis Carter-Callahan to the DDA board, and having provided said recommendation to City Council for confirmation, Lillie requested an in-person vote to formalize the recommendation in the minutes, since no board meeting was held in August due to lack of quorum.  

Pam Wilson made a motion to recommend Alexis for appointment to the DDA board.  Mary Ann Henry seconded.  The motion voted and passed unanimously. (5-0, with Alexis Carter-Callahan abstaining, 1 absent)

Approval to fund Black Friday insert						Lillie
With the success of the 2018 insert, the Promotions Committee is recommending that the board approve another run for 2019.  Lillie requested using BID funds for promotion to offset the cost of this item, which is $2,245.  Dan Kramer made a motion to approve funding the Black Friday/holiday shopping season newspaper insert using BID funds for downtown promotion.   Pam Wilson seconded.  The motion voted and passed unanimously.  (6-0, with 1 absent)

Other Business

Request for donation to downtown mural from Cultural Arts Alliance		Earline Burke
Earline Burke came to the DDA board with a donation request for $2,000 to help fund the overall cost of the new mural downtown.

Discussion was had in which it was brought up that Barry Henderson originally indicated there would be no cost to the DDA for this project.  Earline explained that the donation was voluntary and being requested because fundraising was progressing slower than anticipated.  Alan Sanders indicated that any future projects should have funding secured before being presented to the DDA for support, or the DDA should know in advance if a donation would be expected.

Mary Ann Henry indicated her opposition to the fact that the design and oversight of the mural came from an out of state artist.  Earline indicated that 4 local artists and 10 local students were used in the actual production of the mural.

Alan Sanders moved to approve the donation of $2,000 to help fund the mural project.  Dan Kramer seconded.  The motion voted and passed (In favor: 5 (Wilson, Sanders, Smith, Kramer, Carter-Callahan), Against: 1 (Henry), Absent: 1 (Henderson)).

Adjourn
Jennifer Smith made a motion to adjourn.

